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Analysis on the “Public Hospitals
Requested to Reorganize”: Focusing
on the Background of the Growing Criticism

Shiori Miyazawa

Abstract

The crisis of increasing elderly population in 2025, when social security costs for
medical and nursing care are expected to rise sharply as the “baby boomer” genera-
tion will reach the age of 75 or older, is just around the corner. . In September 2019,
the Ministry of Health, Labor and Welfare (MHLW) announced a list of 417 hospitals
run by local governments and public institutions, which are required to have discus-
sions toward restructuring and consolidation. These medical institutions were judged
as performing poorly in advanced and acute care or providing medical functions anal-
ogous to those served by other medical institutions in the same area. Although the
aim of announcing the list was to stimulate discussions toward the implementation of
each prefecture’s regional health care plan, several problems were found in the data
used to make the list, which generated greater public criticism than expected when it
was reported in the press.

This study aimed to identify the background to this issue by using the following
two analyses. The first is text mining on media articles reporting the hospital list and
the statements published by the medical institutions on their own website. The sec-
ond is location analysis focusing on the regional conditions surrounding the medical
institutions and the differences in the regional healthcare conditions.

As a result, it was clear that some of the medical institutions, including those
which play a central role in disadvantaged areas where restructuring and consolida-
tion of hospitals is required, were significantly short of hospital beds. However, some
of them had already decided to maintain the current status or had already completed
the conversion of their hospital bed functions based on the discussions in the regional
medical care coordination committees. This was not taken into account in most of the
media reports, which led to an emphasis on dichotomous social criticism such as “lo-
cal versus central government”.



